


 

 

 

PART 1 – PREAMBLE  

Cook Shire Council invites expressions of interest (EOIs) from suitably qualified Respondents for the management 
of Nature’s Powerhouse in Cooktown as described in more detail in Part 4 – The Opportunity.  

All EOIs will be shortlisted based on suitability of the proposed business model for the facility and ability to achieve 
Council’s preferred outcomes. Shortlisted applicants will then be sent a Request for Tender document to provide a 
firm offer including additional details regarding insurance coverage, financial statements, management, contract 
terms etc. 

PART 2 – GENERAL INFORMATION 

1. Contract details: E4920 – MANAGEMENT OF NATURE’S POWERHOUSE 

2. Communications by 
Respondents: 

Communications regarding the Procurement Process must be submitted to 
www.vendorpanel.com.au no later than five calendar days prior to the time stated in Item 4 
(as extended, if at all, pursuant to the Procurement Process Conditions).  

3. Briefing or site 
inspection: 

Details Maximum 
attendees 

Mandatory RSVP 

Site Inspection / Virtual Tour by 
appointment 2 

☐ Yes 
☐ No 

ajones@cook.qld.gov.au  
by 4 pm, 27 November 

2020 

4. Submission of 
Expression of 
Interest: 

Expressions of Interest must be submitted at www.vendorpanel.com.au by no later than  
2 pm on Wednesday 16 December 2020 

Note: Adequate time must be allowed for the Expression of Interest and all supporting 
documents to be uploaded or received by this time. 

5. Evaluation Criteria: 

Please refer to Part 4 
for additional 
information 

Evaluation Criteria Weighting (%) (Optional) 

Proposal Concept 25% 

Strategic Alignment 20% 

Business Management and Viability 20% 

Visitor Experience 20% 

Environment and Cultural Management 15% 

6. Expressions of 
Interest: 

Description of the proposed use should be no more than five A4 pages (including all 
attachments, annexures, supplements, parts, schedules or appendices) 

7. Complaints: Complaints regarding Procurement Process to be directed to: mail@cook.qld.gov.au  

PART 3 – PROCUREMENT PROCESS CONDITIONS  

The Procurement Process is governed by, and this Request for Expression of Interest is to be read in conjunction with, 
the Procurement Process Conditions available for viewing or download from http://www.cook.qld.gov.au/council-
desc/tenders  
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PART 5 – Expression of Interest Form 

The Respondent submits an EOI for E4920 – MANAGEMENT OF NATURE’S POWERHOUSE in accordance with the 
Expression of Interest and these response forms. 

Signature of authorised representative of 
Respondent: 

 

Name of authorised representative of 
Respondent: 
 

 

Date: 
 

 

General details 

Business/Organisation/Group Name:       

Business Type: e.g. sole trader       

ABN:       

ACN: (if applicable)         

Address:       

Contact Person       

Telephone:       

Email:       

Conflict of interest declaration 

Will any actual or potential conflict of interest in the performance of the Respondent’s obligations exist if the 
Respondent is ultimately awarded the contract, or are any such conflicts of interest likely to arise during the life of 
the contract?  Yes ☐       No ☐ 

If Yes, please provide details of any actual or potential conflict of interest and the way in which any conflict will be 
dealt with below: 

 

 

Proposal 

The following outline offers applicants a summary of what information to include in the proposal. For evaluation 
purposes, please number the four proposal components as detailed below. The proposal is limited to five A4 
pages. 
 
1. Proposal Concept  

• Proposal description including proposed activities and innovative features 
• Any modifications proposed including improvements, intended development(s) and proposed 

infrastructure and equipment requirements 
• The proposed level of service the business will offer including range of activities, customer service 

principles and proposed hours of operation 
 



 

 

2. Strategic Alignment.  

• Alignment to Council’s vision for public access and provision of Visitor Information Services 
• Maximisation of visitation and use of the facility 
• The ability to maximise commercial opportunities. 

 
3. Business Management and Viability  

• Operator profile and relevant experience 
• Proposed business entity including management structure and ownership 
• Preferred lease terms being sought and rationale  
• Proposed business financing 

 
4. Visitor Experience 

• How the business will enhance the local and regional visitor experience 
• Proposed target markets and visitor numbers 
• The approach to providing excellence in customer service to visitors and customers 

 
5. Environment and Cultural Management 

• The approach to managing cultural and heritage values of the site 
• Management of environmental impacts associated with the business 

 
 
  



 

 

 


